FISCAL YEAR 2009 - 2010 HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 1oFt

FINANCIAL FORECAST ANALYSIS - APRIL 2010 (DBA MIRABAY)

FY08/09 End FY 09110
Adopted Budget § 281717500 §  3131,04200
YTD Collections $ 280353500 §  2699,699.00 asof 0430/2010 : AR 2009 - 2010 A :

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10

Cash In Bank: $ 26477500 $ 275,503.00 $ 264,775.00 | § 383,726.00 | § 177,118.00 | § 124029500 | § 183,857.00 | § 12655400 | § 287,548.00 | § 275,503.00
Investments: $ 2100 § 984,226.00 $ 2100 ['s 2200 [§ 21.00 [ § 35,000.00 | § 569,568.00 | § 519,119.00 | § 86,633.00 | § 984,226.00
Total Cash & Investment Balance: $ 26479600 $  1,259729.00 asof 04302010  § 264,796.00 | § 383,748.00 | § 177,139.00 | § 1,275,295.00 | § 753,425.00 | § 645,673.00 | § 374,181.00 | § 1,250,729.00 | § - |s - s - |s - |s -
Accounts Receivable (Cumulative): $ 165,070.00 $ 520,141.47 as of 04/30/2010
YTD Expenditures (Cumulative): $ 275160000 §  1,628,616.00 asof 04/30/2010 $ 174999.00 | § 456,495.00 | § 698,226.00 | § 904,796.00 | § 1,206,615.00 | § 1490,501.00 | § 1,628,616.00
Expenditures Per Month: | [s 281,496.00 | § 24173100 [ § 20657000 | § 301,819.00 | § 283,886.00 | § 138,115.00 [ [ | | |

FISCAL YEAR 2009 - 2010 FISCAL YEAR 2009 - 2010 FINANCIAL FORECAST ANALYSIS FISCAL YEAR 2010 - 2011
COLLECTIONS | EXPENDITURES 0ct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 0ct-10 Dec-10
el B COLLECTIONS B 26170000 § 9745400 $ 70890900 $ 725900 $ 78567100 $ 2431000 $ 107567016 $ 20,5770 $ 4730837 § 53120 5 %878 5 1220889 | 5 5170000 | 5 9745400 | 5 7,089,096.00
October09[S 26170000 §  (174,999.00) (174,999.00)
Noverber-09| § 9745400 $  (281496.00) (281,496.00)
December09|$ 108909600 §  (241.731.00) (241.731.00)
January-10] § 7259800 $  (206570.00) " (206,570.00)
February-10| § 7867100 §  (301819.00) & (301,819.00)
March-10| § 2431000 $  (283,886.00) E
Apitto] s 107587016 §  (138,115.00) 2 (138,115.00)
May-10[ § 29700 $  (25000000) & (250,000.00)
Jne10|$ 14730837 S (250,000.00) (250,000.00)
Juy-10] 9883120 §  (25000000) (250,000.00)
August10| § 13878 5 (25000000) (250,000.00)
September-10] § 1220889 §  (25000000) (250,000.00) (25000000 § (250,00000) $ (250,000.00)
TOTALS:(S 298616340 § _(2878,616.00) . 38374800 § 17743000 § 121520500 § 75342500 § 64567300 § 37418100 § 125072900 §  1,037,70600 § 93501437 § 78384557 § 53398435 $ 20619324 § 30780324 § 16534724 § 994,443.24
YTD Actual Totals: | $ 272767616 $  (1,628,616.00) Collections less Expenditures

Accounts Receivable § 520,141.47 as of 04/30/2010
Less Bad Collections $ (261,654.23) Amount not to be collected from 1st National Bank of Central Florida, Assessments not to be collected this fiscal year
Revised Accts. Receivable $ 258,487.24
Straight Line Monthly Average - Expenditures: $ (232,659.43) Collections Forecasted $ 258,487.24 June 10 - September 10
Expenditures Forecasted $ (1,250,000.00) May 10 - September 10
Actual Expenditures Total Cash & Investment Balance $ 1,259,729.00 as of 04/30/2010
Actual Collections
Notes:

YTD Collections includes those funds collected toward the current fiscal year budget only.
Accounts Receivables includes those funds to be collected for the current fiscal year and previous delinquent assessments (prior fiscal years)



